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Th. t"k s Regioa has changed tremendously ia the past 20 years. Ilomes arrd businesses have
expanded 

49"S major rcad''xrays, and n:any of out commr:nities harre experienced dramatic changes.
This gowrb has resulted in a nr:nbet of regioaal dralleuges. fhe Lakes Regios planning Commirr]oo
(m'PC) is the ate organTzation establish.t to addrcss"the effects of groi.rt at both"the local and
regional level. With a senrice 23s2 ssveling ovef, 7,2A0 square miles ia Batiap, Ca11o[ Graftoa and.
Meffimack Counties,__tr. LRPC ptovides a wide taflge ofpl"nni''g senrices to Lember municipalities.
The Commission offets ditect aad support servico t*gi"g ftom technical assistance, g.o-gr"phic
infotmation. systems, and ttansportation planning, to land-,use and, environrnentai plaapin-g, afld
economic developnent lfhe LRPC is pdmarily fuqded by locaf state, and federal resoriices. ,W. *.
coutacted t.rr"rJ times {dy for answits to local and F;t"wiA. isro... ; 'We 

also maintain a regular
diaiogue .'rill t?t. ageniies as a tbsor:rce for .the e.4tire Lakes Regoa. Our goal remaias. to ptokde.
s u P p o f t a n d l e a d e t s h i . p t o t h e g o v e T m - e n t S , b u s i a e s s e s a a d c i t i z e n s o { t h e L a k e i n e g i o n . � �

Flete a-re so1ae of out services perfopryd on behalf of Alton'aad the reglon in the past fiscal yeafl

. l .9onfu:.to-atL�� � � � � � � � � � � � � �end'regularboardofdfuectormeetingsoftheLakesRegtonHouseho1d.�

Ifazatdor,rs Product facility, and assist as appropdate. 
' ' 

,
:

+ Conducted Commr:nityAssistarece Visits to Altoa as part of a comprehensive assessment of the
towr's local {oodplaia management Progta:r., and. assisted the town'til/ith implgmenting effecrive
flood loss reductiore aeasures

* Prcvid'ed iafotmatioa and examples of open space J.o.lopment to rnembers of the plrnaing
board. '

Assisted a membet of tLe coaservatioa comrnissionrrith t''t"kiqg changes to the GRANIT
conservadon lands database. , j :

Ptovided iafotmatrotr' <rt1 gtor:ndwater extraction to local officials.
, 1 . ' . : .

Revievzed ptojel Proq.osall, thtough &e NH Intergovetn4ental Review Agteepent that
provides-tlelegioa and lodal'commr:nities all opportuaity_to re.qpgnd torapplicafrons seeking,
state and fedetal aid. LRPC revievred **v'pi6posals ilti"g i'combinel- investment total
greater than $15 million ia the Lakes Regron. 

- '

Planned the L9t annual household hazardous waste collection in. the Lakes Regioa. Two
consecutive'satutdays 'wef,e designated as collectioa days fot Z+ prmaputiog .oro-rroiai.s. An
estimated 20,000 total g"llons oiwaste were-collected,'tontaia"riz.d, ild d"orpo"ted.to EpA
approved end-of-life locations around the country. ,

Co-h.1sted, ,1d qfg4oir.d three ptlli. Mrri.inal La-w L..to""q urhete Fraqdcjng arlorneys
provide a'legal perspective on local planning, 2sning and othet municipai issues, Reclnt lecturls
included: the Basics of Subdivision & Site Plale Revievr, Land Use Law Update, and Nernz
Challenges fot Municipal Regulation of the Environmenl 

'We 
also prepared flr the 2004law

Lechres, in panaership with the NH Municipal Association. , : 
-
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* Completed the Lakes Region Housing Needs Assessment, an assessment of the regional aeed for
housing for petsons and farnilies of all levels of income. It is viewable at www-.lakesmc.org, our

Otdeted and distributed. copies of the NH Pianning'"od Land Use Regulation books at
considerable savings.

Convened. sevetal meetiags of the LRPC Transpotation Technical Advisory Cornraittee (IAC)
to enhaace local involvement ia transportation planaing axd project dwelopraent The TAC
advises the LRPC on projects of regional signrfi.cance.

Continued wod< on the Lakes Region Bicycle and Pedestdan Plan. This planning effort *ifi U.ip
provide a blueptint for ttre location of local bike aa.d pedestrian routes, ,' :

Conducted ovet 16O caffic counts around the rcgion, in cooperation. w{th the Ne\FHampshire
D q arfmeat o f Traiesp ortatioa:

Maintain aa ongoing effori, to update a database of key socioeconomic and human service
indicatots, in coopetad.oa rv'rth the NH Commr:niry Development Finance Authorily.

Coavened sii area Cor:rmission meetings, tuio of .nrhich featr:red Legislative Nights where local
legislators ptesented infonq'ation oo ptoposed legislation of regionil pfaaing,-eavironmetrt4
a n d e c o n o m i c i n t e t e s L . . . . . � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � � �

.
Updated the annual Dwelogment Activiry in the. Lakes Region, a sulvey of subdivision, housing,
constructio-n, indusftiait and cornme4ial developnoent trends in the regioP.

Continue to reptesent the region on several boards and. committees related to the ecoaomic aad.
envitonmental weit-being of the regioa, e.g., the Belknap Couaty Ecoaomic Development
Couad Ir'[H Route 16 Coddor Advisory Committee, the Pemigevzasset Ri-set Local Advisoqy
Cornmittee, etc.

S-ecuted fuiog ftom. the NH F,mergency Managemeat Br:teau to assist local conmunities wrth
the ptepatad.oa of all hazatd management plans.

Ptnd-uced a cal.enda.r,9f crjdcal, deadlines for :Iv{arch,To-wn lVfeeting, aad dis"tr:'.,butedrit via our we} ,

site and reg:lar mail.

Advocated several transportation enhancernent applications on behalf of the re$on; five were
selected by the Gowernot's Advisory Council on Tntesnodal Traasportatioa having a combined
total of apptoximateh $1.3 million. 
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